Nominating Committee / Election Process

In years that the Vice President is not running for office, they will be Nominating Committee Chair (Chair). If the Vice President is not eligible to assume the role, the Unit President will appoint the task to another eligible Board Member.

Shortly after the Summer Sectional, the Chair will see that an email goes out to all Unit Members inviting self-nomination to the Unit Board.

The Chair will compile a list of self-nominees, including those already on the Unit Board who have decided to run for re-election, and make a determination on the number of people who should be recruited for Unit Board seats.

The Chair will then appoint at least four other Unit members, according to the Unit Bylaws, to sit on the Committee.  The purpose of Committee will be to cull a list and to prioritize the order of Unit Members to approach for potential Board Membership.

The Chair with then call (or cause to have called) Members on the list until enough candidates have been obtained to fill expected vacancies.

Should the original call list be exhausted, the cycle of creating lists, prioritizing and calling by the Committee will be restarted.

[bookmark: _GoBack]Once there is a candidate for each expected vacancy, the Chair will report the list of candidates to the Unit Secretary (for recording), and to the rest of the Unit Board.  The Chair will assist in obtaining information for use in the publication of the Fall TableTalk, and for use on webpages, emails or other communication.

The Chair should be prepared for a ballot election, and for the counting of ballots should one be called for in the Annual Membership meeting, or in any case where the number of candidates exceeds the number of seats being filled.
